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UTo Takoe «keucH?

" Metopa keuncoB (aHrn. Case method,
Kenc-mMeTon, MeTo KOHKPETHbIX CUTyauun,
MeTo4 CUTYauMOHHOro aHanmsa) —
TEXHUKA 06y4YeHUs, NCNOoNb3YoLLaa
onucaHme peanbHbIX SKOHOMUYECKUX,
coumanbHbIX U busHec-cuTyaumn.
Obyuatowmecs AoMKHbl uccnenoBaTb

cUTyauuto, pa3obpaTbCsa B CyTH NMpobnem,

npeanoXmntb BO3MOXHbIE pELLUEHNA U

Bbl6paTb nyduwee U3 HnX.

® Kencbl OCHOBbIBAKOTCS Ha peasibHOM
cbakTMYeCKOM MaTepuasne uan xe

NpUBNXKEHbI K peasibHOM cUTyaLuu.


https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA

McTtopna nogBneHnsa «Kemc-mertopa»

® MeToa n3y4deHuns 6usHec- KEMCOB BO3HUK B Hayane XX B. B LLIkone 6u3sHeca MNapBapackoro
yHuBepcuteTa. Koraa wkona 6bina ocHoBaHa B 1908 roay, BbISCHUNOCL, YTO nuTepaTypbl, NO
KOTOPOM MOXHO 6b1N10 6bI BECTM BU3HEC-KYpChbl, HE CYLWECTBYET, NO3TOMY 6bINIO peLleHOo
onpocuTb Beaywmnx 6M3HEeCMEHOB TOFO BPEMEHU N ONMUCATb UX AEATENbHOCTb B Y4ebHMKax. 3a
OCHOBY 3TOro mMetoaa 6bin B3AT MPUHUUMN NpeueaeHTa, KOTOPbIN YXe K TOMY BpEMEHU
Mosly4mnn pacnpocTpaHeHue npu noAroToBKe CTYAEHTOB Ha HOpUANYECKOM daKynbTeTe. TaknuMm
06pa3oM BO3HUKIN NepBble BU3HEC-KENCbl, NONYYMBLLUME LUMPOKYIO MOMNYASPHOCTb B NpaKTUKe

€BpONencKoro Bbicwero obpasoBaHus.

® MepBblh c6opHUK BusHec kencos (The Case Method at the Harvard Business School) 6bin
BbiNyweH B 1921 r. B cepeanHe NpoLwsoro CToNeTusa AaHHasa npakTMka noayyunna wmpokoe

pacnpocTpaHeHue u B EBpone.

® B 1991 roay co3paeTtcsa HekoMMep4yeckada opraHm3aumnsa European Case Clearing House
(ECCH), cnocobcTtBytowasa pacnpoCTpaHeHUo Kenc-Mmetoaa cpean BbICWnX y4ebHbIX
3aBeageHun. B HacToswee Bpems B coctaB ECCH BxoauT okono 340 opraHusauunin, cpeam
KoTopblX The Harvard Business School Publishing, IMD Switzerland, INSEAD u LBS.




UTo pa3BuBalOT «Kemcbl»
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PaboTa ¢ nHpopmaumen Soft skills

*  OpraHuM3oBbIBaTb KOMaHAHYK paboTy

* WNCKaTb HEJocCTawuwmne daHHble /
Ha/d NMpPoeKToM, yrnaxmBartb

PelwweHune kencos

* B CXaTble CPOKM aHanusnpoBsaTthb U KOHNUKTbI
Nnpoka4nBaeT Bac no
nepepabarbiBaTb OrPOMHbIE MACCUBbI \ pT &M OCHOBHBIM
nHopmaLnm I-Il:)al'l ABNEHUSM *  rpamMoTHO hopMynMpoBaTb CBOE
P MHeHune, ybexxaaTb, uckaTb
* [enarb runotesbl U NPeanonoXeHus KOMMPOMMUCChI
* JIOTUYHO U CTPYKTYPUPOBaAHHO * npes3eHToBaTb CBOE peLleHne nepen
odhopMnATL pesynsrarhbl nybrivkoun
nccnenoBaHns _
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HaBblkn ynpasneHns OusHecom

* WNCKaTb HECTAHOAPTHbIE N KpeaTuBHbIE peLlEeHUA

*  3(pdeKTUBHO OeNCTBOBATL B YCIOBUAX CTpecca,
HeonpeaeneHHOCTU N HexBaTKu MHopMaLnm

*  ObICTPO NPUHMMATb PELLEHUSI B YCNOBUAX
OrpaHM4YEHHOr0 BPEMEHN U NPOTUBOPEUNBbIX
BBOOHbIX



PopmurpoBaHie KOMaHAbI




Pa3nuyHbii
onbIT
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KomaHpa

PasnuyHoe PasnuyHble
obpa3oBaHue HaBbIKU

PasnuyHble
UHTepechl

T
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Lad)

PazHoobpa3sue

EouHcTBO
EnuHbie EaouHble Cxoxue ctunm EavHoe nekcuyeckoe
Lenu LEeHHOCTH paboTbl NPOCTPaHCTBO




KomaHpaHOe B3anmopencreve

Forming Storming Norming
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CrapT TypHUpa




Il 3Tan

PelueHue kenca




lMnaHe peweHna «kenca» B pexxmme Fast-typHup

—

) @ @ @
1. Hanaxusaem | 2.BuumatensHo 3.Onpenensiem 4. Pacnpepensem | 5.Hakannusaem u | 6. Coeguusiemsce | 7. OKoHYaTeNbHO
KOMaHOHYH YMTaeM Keic uenu u 30Hbl aHanusupyem UHGOpMaLmIo 4aCTU B eiMHOe odopmnsieM,
paboty 5 CTPYKTYpY OTBETCTBEHHOCTU | | peLueHue u | NpoBepseM

' pelleHus E ' CTPYKTypUpyeM ' Ipe3eHTaLuio,
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M\ ( | BbICTYNNEHME
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Mo Mepe pa3paboTku HOBOW MHDOpPMaLMK
HaunHaeM oopMAsATL ee B Cnanapl

A

o Hauana 1 3Tan 2 3Tan 3 aTan 4 atan
peweHns



OpueHTauus U CTPYKTYpUpPOBaHUe

NMoaxopn c rmnoreszamm

[unoTesbl u cbop nadopmaymm

BbiBoabl U pekoMeHaaumu

AcnexTt

> AcnexTt

Mop-acnexkr

lNoa-acnexr

~

DakT

Haxoaku
Dakr =
MDakr

Haxoaku
DakT

MNpegnaraet AM npeanoXXeHHas
ansrepHaTMea afeKsaTHbIM

OTBET Ha NOCTaBNeHHYH
3anavy?

—>

Bbisogpl

-

»> AnsrepHatusa

> AnsTepHatusa

AnbrepHaTuea

A
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ChoXHOCTb

Ha uem cokycmpoBaTbes
po|

i |\ KoMaHaHas
| - CrpykTypa | lnlw |

\ ‘ |

(& / W NOruka pabora

', [nybuHa | KauectBo
N J ) aHaiusa |/ npeseHTauum

| Wnpora
/ aHanusa

>

Crapt [MocnepoBatenbHOCTb paboTbl Hag KencoMm
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Kak aHanun3snpoBaTtb AaHHbIE
2C)

BHewHue dakropsi:

Suppliers Public Economy  Competitors Industry  Auditors  Legislation Technologies
[MocTtaBukn  ObuiectBo JkoHoMMKa  KoHkypeHTbl  OTpacnb Ayoutopbl  3aKoHOAATenbCTBO  [eXHONoruu @

MPuUHaHCDI:
HanuwuHbie cpencrea:
Keep (Cash King
banaHc cobcTBeHHOro
¥ 3aeMHOro Kanurana

Opranmsaums: "

~ [onoea=nwau
'/ JnHenka = uBMepeHus
CrmHa = IT-aucrema '

Homm = npoueccsl

Onepauuu:

Obvem x Llewa = [locTosiHHbIE
MepemeHHble

Crparterus:

J £ Paclumpurs chepy /- f_‘.’ 3 CMmenuTsb chepy

3 CV nearenbHOCTH =S Ae[TenbHOCTH

l_:{}?‘jCyvanTb chepy X Huuero He
"-.ﬁ""neme‘anonn anennDHHMMaTb
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MECE: Mutually Exclusive, Collectively Exhaustive.




Harvey Balls

napameTpsi

e OnpepenseM KpuUtu4eckue

O

' MhmumaTtuea 1

' UHnumaTtmea 2

PaHxupyem

MHULMATUBDI | Mhuunatmea 3

WHuumnatuea 4

UHuumatuea 5
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Mopenb 3C
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Corporation

Consumer Competition 15



MaTtpuua Ancodpda

Crapbii pbiHOK HoBbiM pbiHOK

%

3
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Crapbin \
CoBeplLUeHCTBOBaHME OeATENbHOCTH Crparteruns pa3BuTuUS pbiHKa

TOBap l

[veepcudukaums

Hoebiu
ToBapHasi akcnaHcus
TOBap *
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lpe3zeHTayumnsa

Baynnenue

(Curyaums, lNpobnema u Bonpoc)

| | -

| Tak Ha3biBaeMoe Executive Summary.
i ot | Yacto TOJIbKO EM0 u uutatotr © “
| (nybnupoBaHMe CaMbiX BaXHbIX UTOrOBbIX BbIBOAOE) :

L ommpnme o s e IR B e e s e e e S e e e e
CopepxaHue |

| | N

[hasa 2 naea 3 Mo

lnaea 1

(acnexT peweHus) (acnexT pewexuns) (acnexTsl pewennus)

l I i [ 1

[lomkHa COOTBETCTBOBAaTbBCEM

> OcHoBHas YacTb npe3eHTauuu.
PaCCMOTPEHHbIM paHee npaBuiam

ObocHoBaHWe
Ob6ocHoBaHWe
ObocHoBaHWe
O6ocHoBaHWe
ObocHoBaHWe
ObocHoBaHWe
O6ocHoBaHWe
O6ocHoBaHWe
ObocHoBaHWe

e

TO, paiu 4ero Bce 3aT1eBanocCh.

BbiBOAbl M pekoMeHaauum HY)KHbI nocne Kaxaom u3 rnas, HY
U, KOHEYHO, B KOHLUE NOKYMEeHTa
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Tunbl npeseHTaLnN
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Mpe3eHTauus gns 6onbluoi

ayaAuTopUM

M pe3eHTauunn ans

YTeHus

M pe3eHTauua onAq

HebonbLloM ayauTopun
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HaszHauyeHue

[paduka

100+

20-30

10-15

TekcT

~

Q108 Ha dianj

~

108 Ha diang

~

108 Ha Tiang
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ByﬂbTE JNIOrM4YHbl N NocnepnoBaTesibHbl

LUens UHmapko - yasouTb sbipyHKy K 2015 rogy, 4to Tpebyer pocta obvemos
peanuzaunm 8 60%. TakoM poCcT MOXHO 0BecneqnTb TONbKO 3a CHET POCTa NPOAANK B
Llenesbix pernoHax, Ans Yero HeobxoaMMo MOAEPHUIUPOBATL CUCTEMY AMCTPUBYUMK |

5

MNepexog K Lenesoit Lenoyke NOCTaBoK BKAYAET B ceba 7 KNYEBbIX MHUUMATKE,
KOTOpble A0NKHbI BbiTh peanusosaHbl 4o 2014 roga

[Ana nosbiweHus adpdpekTusHOCTH AncTpmubyummn Heobxoaumo cosaats 3
PErMoHaNbHbIX pacnpeaenmuTeNnbHbiX LEHTPa U asToueHTp u3 20 eauHUL TpaHcnopTa.
CymMmapHble MHBECTUL MU COCTaBAT OK. 1 mapa pyb.

5

MHMapKO cnesyer KOHTPOAWPOBaTL NPOoAaXHK ToNbKo Key Accounts u cobeTeeHHOM
CeTH, TOrAA KaK OCTanbHOe OTAATL AUCTPUBYTOpam. Bca norucTika gonxHa Gbite
nepegaHa aucTpubyropam
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OdopmneHne
7 —

0 OaoHa MbICb = OAUH Cnana.

@ 3aronoBokK
6 Message

Ins Bceit npeseHTaumm: |

0 EavHas noruka pacnonoXxeHus

MHbDOpMaLUKN Ha cnangax. e bokoBoi

9 CopepxaHue
message

cnanpa

>~

[MOTOK MbICAX HanpaBneH
CBEPXY BHU3 U C/ieBa

Hanpaso

0 AKKypaTHoe BblpaBHUBaHUE

e o = ]

9 JlakoHMYHaa LBeToBas cxema

e ConepxaHue
cnampa

>~
@

@ SNeMEeHTbl CTUN ﬂ
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e bokoBon
9 MpocTon WpudT, eauHbi 4Ng message
BCEX CNanaos




TpeboBaHmg K npeseHTaALNN
—_

COAEP)XAHME

a) MbliCcnb Ao/MKHaA 6bITb
CTPYKTYpUpOBaHa U YEeTKO OpraHn3oBaHa
b) [llpe3eHTauus OoJ/IXXHa coaep>XaTb
ornasfieHne N 3aK/4YeHne B KOHLeE
Ka)aoro pasgena

C) [Mpe3eHTaums Ao KHA ObITb
HarnsgHoOn, cogepXxaTb AEMOHCTpaUUH,
npuMepbl U UUTaTHI

®OPMA

a) Ha npeseHTaumto Hago CMOTPETb C
PacCTOSAHUS 3pUTENsa N ero rnasamm

b) Wcnonb3ynte MakCUMMyM BU3YasIbHOM

MHpopMaumm, oT rpadPmKoB A0 KAPTUHOK
C)  Bce OAHOTUMHbIE 3AEMEHTbI AOKHbI a) BbicTynneHune o4yeHb BbIUrpbIBAET OT

6bITb Ha OAHMX U TEX Xe MecTax, MMNpoBr3aui 1 BAOXHOBEHNA

OMHAKOBOrO LiBETa, pa3Mepa 1 BUAA b) Eyp,bT§ OTKPbITbI U YBEPEHHbI B cebe
c) He 6ontecb HEOXNAAHHOCTEN — OTHOCUTECH K

HUM CMNOKOWHO 21

BbICTYIJIEHUE



Hy a Teneps....

Yaoaum B pewieHNA n
NMOMHUNTE: «KKaXXAbIN
NMPONIrpPaHHbIN KKenc,
npnébnmnxaert Bac K
YeMMWMOHCTBYY
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